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Send us an e-mail
We’re on the Web:

www.ltccc.org
Our  main website, with access to all of our issues, policy briefs and research.

www.assisted-living411.org 

For information on assisted living, including consumer issues and policies.  

www.nursinghome411.org 

For information on developments in nursing home care, regulation and policy issues.

LTCCC is a coalition of over two dozen organizations that works to protect the rights and welfare of long term care consumers in all settings, including nursing homes, assisted living facilities and managed long term care, by strengthening regulation, surveillance and enforcement.

LTCCC Links
View the latest enforcement actions against nursing homes in New York State


Read the latest edition of  LTCCC’s Newsletter



If the above links do not work (or if you are reading a print out of this newsletter) you can find these documents on our  homepage, www.ltccc.org.

LTCCC members receive copies of all our written materials and provide vital support for our work – PLEASE JOIN NOW!

	LTC News Flash

Culture Change in a For-Profit-Nursing Home Chain: An Evaluation
This report presents an evaluation of a culture change initiative called 
Resident-Centered Care” (RCC) undertaken by Beverly Healthcare, one of the country’s largest nursing home chains (Beverly is now called Golden Gate National Senior Care).  Beverly has a history of problems in many of its nursing homes, with widespread reports of resident neglect and abuse.  This initiative is important not only because it has the potential of addressing some of the company’s longstanding problems but also because it is the first time that a big for-profit nursing home chain has tried to implement culture change. Most culture change has been undertaken by non-profit providers.
The evaluation specifically assessed: (1) organizational practices associated with the initiative; (2) the degree to which culture change did or did not occur: and (3) potential impacts on resident quality of life, staff satisfaction, and financial performance. Following are some of the significant findings reported:

Culture Change Staging Tool. Self-reported data led to the conclusion that RCC facilities, in comparison to their non-RCC counterparts, showed progress by implementing culture change practices in five areas: permanent staff assignment, culture change awareness, informal leadership behavior, resident-directed behavior, and leadership-team behavior.

Culture Change Scale. Staff surveys supported the above conclusion. RCC facilities improved in terms of system-wide culture change, resident choice, organizational design, and overall CCS scores. Non-RCC facilities did not show comparable improvements over time.

Residents' Quality of Life. The RCC initiative had positive effects on two measures of residents' quality of life: choice and autonomy, and dignity. Residents in RCC facilities were afforded more choice in decision-making about their daily lives, and they were treated with greater dignity by staff, compared to residents in non-RCC facilities.

Staff Satisfaction. Staff working in the RCC facilities had greater satisfaction in three areas—training, management, and work environment—and greater satisfaction overall. Most of these differences were attributed to selection bias, as senior leadership at Beverly Healthcare made a strategic decision to implement the RCC initiative in better-performing facilities.

Financial Performance. The RCC facilities had higher profits per resident day and higher earnings before interest, taxes, depreciation, and amortization (EBITDA) per resident day than did non-RCC facilities. 

This report could be of value to consumers and consumer advocates seeking more wide-spread implementation of culture change.  In particular, the finding that culture change nursing homes performed well financially is potentially important.  At the same time, it is evident that more data are needed. The use of self-selection and self-reported data by a corporate entity with a troubling track record is clearly problematic.  While change toward resident-centered care is good (and a longstanding legal requirement of all nursing homes) it does not itself constitute the meaningful “culture change” that people desire. [www.commonwealthfund.org] 
Spotlight on Advocacy
Advocacy is one of the most important things we do at the Coalition. It is also something that you can do. You can make a difference by speaking out now!  
Featured Action: Join Our Campaign for Safe Staffing in Nursing Homes

Click on the following links for the seven pieces of our Toolkit to help you advocate for safe staffing standards in nursing homes. These materials can help you and others in your community make your voices heard! 

· An informative “brief” on the crisis in nursing home care, which can be distributed to elected officials, the press, etc…
· A brief report on the cost effectiveness of safe staffing levels, to present to elected officials.

· A sample letter to an elected official.

· A chart listing members of Congress who have shown support for nursing home residents (in Excel format).
· A sample letter to the editor.

· A petition form to gather signatures on safe staffing.

· A “tell my story” form for people to describe  their personal experiences.

We published this action alert in our last E-Newsletter – if you have already taken action THANK YOU!  If you have not spoken out for safe nursing home standards please do so now – your voice is important.  Please use the petition and other tools to call for safe standards today!
FYI – For Your Information

Website of Interest: NH Regulations Plus
This website, from the University of MN School of Public Health,  serves as a one-stop location to find the content of state regulations related to nursing homes.  It contains federal nursing home regulations and nursing home regulations for all states and the District of Columbia.

NHRegsPlus also contains comparative analyses of more than 70 topics dealing with nursing home regulation in narrative and tabular form.  The narratives contain occasional comments that call attention to issues that may be relevant in the movement towards greater individualization of resident care and transformation of nursing home services and environments to achieve better resident quality of life.  [http://www.hsr.umn.edu/NHRegsPlus/index.htm] 



